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KEY PLAYERS OF CAPITAL CAMPAIGNS

Project
Team

{g&

Publish final list of projects with

INnspiration priority to Trustees for approval. i
P Update and obtain Trustee approval Finance
Team as new projects arise. Team

Execute projects to include bids,
oversight, and managment of proje
scope, budget and schedule.

O

Maintain, track and coordinate
the pledged amounts and given
funds towards the project.

: . Communicate projects status
Develops Capital Campaign entire team.

theme, message and
communication plan for the
larger congregation. Work with Project Team and
Financial Secretary to ensure funds
Maintains message alignment are available for contractor
with the Project Team. payments.

Reports to Church C Update Trustees on financial
Council on messaging. A P I T A I- standing of capital campaign.

CAMPAIGN
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KEY PLAYER
Convenes the entire team
R O I. E S throughout the Capital

Campaign process.

Stays informed on overall status.

Receives reports. Ensures the process is being

Approves projects for presentation to followed and aligned among teams.

the Charge Conference. Tracks overall progress and

NY,
Ij‘ij visibility across teams, Trustees

Recommends projects to gain and Church Council.

approval from District

Committee and DS Approves overall Project

Acts as liason.
Consent. Scope and Plan.

Church Approves Loans. COpiTCﬂ

Council Approves execution priority Campai an
and provides go-ahead approval

for each individual Chair

project.

Trustees



